

Lancaster City Council - Job Description

	Job Title:
	Operations Manager
	Grade:
	7
	Job Code:


	EWH0176

	Job Family:
	N/A
	Job Family Group:
	N/A
	Reports to:
	Head of Public Realm

	Line manages:
	Waste and Recycling Supervisor x3


	Job Summary

	To manage the operational service delivery of waste and recycling collections to households and businesses across the district. Ensure its delivery is planned in the most technically economic, efficient, effective manner and that the collections are made in line with the Council’s strategic objectives and relevant statutory requirements that meet the aims and needs of service users.


	Direct Responsibilities 

	Operations & Safety

Lead, direct and manage the day to day waste collection services including the recruitment, development and retention of high-performing staff. Ensure the service delivery is resilient, high quality, customer-focused as well as cost effective and that the best use of systems are employed. A key responsibility is to manage health and safety including accident investigations, maintain health, safety and wellbeing of staff and members of the public. Ensure staff have a safety first culture and adhere to safe working practices and environmental procedures. Monitor and undertake risk assessments and COSHH assessment in accordance with Health and Safety regulations, maintain accurate records.

Key tasks;

· Manage the day to day activities of teams, ensuring the service is fully staffed and they are optimised to maintain adequacy of resources.

· Manage resources/workload, delegate and assign work on a daily basis to ensure that crews are operating in line with business need.

· Manage the risk assessment process and comply with all HSE related guidance and responsibilities set out in the Health and Safety at Work Act 1974 and other related policies and procedures.

· Deliver a safe, efficient and effective service achieving targeted productivity and safety performance

· Develop and implement a culture of safe operations which is never compromised

· Report and investigate any incident or accident as a matter of urgency

Technical and Transport 

A primary focus will be to lead on the technical knowledge and specification of refuse collections vehicles and processes including new and developing technology to ensure the delivery of services is the most efficient. The aim is to achieve the dual objectives of excellent customer service and a high level of efficiency and cost effectiveness are simultaneously achieved.

Key tasks;

· Keep up to date and network with other industry professionals so as to keep abreast of best practice.

· Hold and maintain a good knowledge of the fleet specifications, ensure vehicles are carefully and proactively managed, as well as manage budgetary expectations

· Work closely with the Workshop Manager/and or manufacturers and suppliers of services to ensure that all transportation procedures are fit for purpose, we are legally complaint with transport operations and they are respected and adhered to by all members of staff.

· Ensure that agreed health and safety standards and compliance with regulations are consistently achieved.

· Take a lead, drive and facilitate the generation of new ideas to improve performance of vehicles and technological solutions.

· Understand, implement and use available technology to plan and organise round routes by the most efficient method.

Customer Service

Proactively communicate, lead on and contribute to the council’s vision, strategy and values to all customers, citizens and members of staff. Provide excellent customer service and encourage a commitment from supervisors and front line staff on delivering excellent customer service.

Key tasks;

· Promote and deliver a ‘customer first’ approach to all staff and reinforce to them the Council’s adoption of the principles of its Values.

· Work with customer services to ensure that information is provided timely and accurate and be a point of contact regarding operational issues, be constructive, helpful and solution focused at all times.

· Manage customer engagement and satisfaction to achieve measurable improvements in both.

· Be accountable and deal with customer enquiries and complaints professionally and effectively.

· Monitor and manage all aspects of performance within the operational team to ensure that standard and customer expectations are met and where it fails to be met take appropriate actions in line with Council policy and procedures. 

· Whenever problems occur or complaints are received, root causes are identified and corrective and preventative actions agreed and implemented so as to minimise the probability of any recurrence.

Business Development and Finance

A primary function of the service area is to work within budgets and deliver targeted growth within the business area, effective planning and leadership is key to developing efficient business models that support the Council’s commercialisation agenda. 

Key tasks;

· Deliver continuous improvement and efficiency utilising productivity data to demonstrate efficiency.

· Take responsibility for budget control, knowing what the budget is and being involved in regular financial monitoring meetings.

· Ensure costs are minimised and accounted for at all times.

· Monitor the operational and technical performance of the service and reporting accordingly. Provide statistical operational performance information as required.

· Achieve targets and take advantage of commercial opportunity and market intelligence, review trade waste operations and propose improvements.

· Support and lead on projects and service changes to ensure they are cost effective and efficient.

Compliance with Legislation and Regulations

Compliance and understanding of waste management and transport legislation, regulations and procedures are fundamental to the role and the delivery of waste collection services. Ensure the Council’s obligations are met and as a collection authority free from risk.  

Key tasks;

· Maintain a good working knowledge of current legislation in respect of waste management. Provide professional and technical advice on relevant legislation and regulations. 

· Maintain a good working knowledge of current legislation in respect of managing fleet, working time directive, EU and Domestic Driving regulations and provide professional and technical advice when required. 

· Ensure that waste management activities associated with the collection service is carried out in accordance with site licence requirements, at ours and Transfer Station sites.

People and Processes

Leadership and people management is a key requirement. Leadership should be consistent and provision of advice, support, guidance and consultation to staff as required. Proactive communication should reinforce the Council’s values and strategy to all members of staff and ensure that all employees understand how their individual efforts contribute to the achievement of overall Council’s objectives. Staff should be organised, engaged and the resources managed to deliver and improve services. You should represent the Council and act as a role model in driving adherence to core procedures, policies and systems

Key tasks;

· Be accountable for the management of employees within the team in accordance with council policy and procedures, including planning and identifying staff development needs.  This includes conducting investigations into service or staff related issues.

· Develop, coach and resource the team to meet the current and future requirements of the business area and support the development of staff and improve performance.

· Staffing levels, holiday cover and overtime are planned and managed, in a proactive, preventative and forward looking way.

· Manage Supervisors to ensure they are appropriately trained and that technical and personal support is available.

· To ensure that the qualifications and talents of the team are used to the full and facilitate team development by the effective setting of goals and the provision of feedback administered within the performance appraisals. In all cases learning and development shall be tied to an identifiable business need.

· Proactively ensure good communication is maintained with all colleagues, as well as communicating direct instructions to drivers and crew members. Taking account of the Council’s communication, involvement and engagement strategy.

· Ensure that staff are in roles for which they are suitably qualified and trained and that they are able to meet agreed performance standards

· Performance management, communication and engagement, regular team meetings, 121’s and tool box talks

· Hold interviews, appraisals, investigations, disciplinary hearings and other managerial duties, apply the Council’s disciplinary policy and manage absences as required.

· Take a lead role in negotiating and consulting with Trade Unions on operational matters.


	Primary Objectives

	To inspire and develop continuous improvement and culture change. Prioritise and coordinate the day to day organisation of the services including being aspirational in the use of technological solutions and positively leading Supervisors and front line staff. 

Ensure all the Council’s Values, Equal Opportunity and Data Protection Polices are followed and implemented. 

Ensure the key corporate and service objectives, performance, targets and training are monitored and met. 

To manage plan and coordinate the activities of the team ensuring effective use of budgets and resources and that correct systems are in place for reporting on performance.
In line with the Council’s ambitions 2018-2022, the post holder will work towards the following objectives in the ambitions:

Clean, Green and Safe Neighbourhoods

· Reduce the amount of waste collected from each household

· Improved efficiency and service delivery in waste collection and recycling through use of technology 

· Improved energy efficiency, delivering increased use of green energy across out buildings and fleet, including electric vehicles

· Reduce Fly tipping  



	Staff Management Responsibilities

	The post holder is responsible for direct line management of three Waste and Recycling Supervisors. 
To carry out probationary and performance related reviews to direct line reports. 
Provide direction to the members of the team and motive and support them to achieve the objectives of the team and their own personal performance objectives


	Knowledge & Educational Requirements

	Specialised knowledge:

· Degree level education, or equivalent practical experience 
· Member of the CIWM Chartered Institute of Waste Management 
· Have or the ability to obtain WAMITAB L4 High Risk Operator Competent for Managing Transfer of Hazardous Waste 
· CPC National Road Haulage 

· Fully conversant with waste and transport legislation, guidance and regulations 
· A full current UK driving licence is essential, as the post holder will be required to drive throughout the district to manage and monitor a wide diverse workforce.

· People management, including recruitment, disciplinaries, staff development and managing performance. 
Functional knowledge:

· Previous experience and knowledge of providing a waste and recycling service at a senior level 

· Project Management experience

· Contract Management experience

· Experience in translating strategy into practical outcomes 

· Knowledge and experience of financial control including managing budgets, cost analysis, delivering value for money. 

· Experience in improving working methods through the use of technology to enhance the service provided
· Experience in managing and reviewing existing procedures and the ability to develop new approaches and systems to optimise performance 

· Expertise and proven success in delivering waste and recycling collections
· Ability to work under pressure and a manage conflicting priorities  

· Ability and experience in increasing recycling rates and reducing carbon emissions 

· Be able to effectively communicate with supervisors, service managers, workforce and other stakeholders 

· Experience in Health and Safety and Human Resources related regulations and procedures relating to an operational workforce. 

LCC specific knowledge:

Understanding, implementation and adherence to Lancaster City Council’s policies and procedures.

Understanding, implementation and adherence to Our Values.

Understanding of the post holder’s own and their team’s contribution to the Council’s Corporate Plan. 



	Other Requirements

	The hours of work are 37 hours per week, 5 out of 7 including evenings, weekends and bank holidays.
The Council currently operates a Flexible Working Hours Scheme. Some out of hours work may be required as the business demands. You will be required to work early mornings, some late evenings and some weekends on a rota. 

You may be required to undertake Standby duties to cover out of hours work.  Where Standby is required this will be as part of a rota arrangement. Additional payment for Standby and Callout will be paid at the prevailing rate. 

The administrative base will be White Lund Depot, Morecambe, but there will be a requirement to travel to other sites across the district. 



	Additional information

	General Statement

The above duties and responsibilities do not include or define all tasks that may be required of you.  Duties and responsibilities may vary without changing the general character or grade of the role.  

As a normal part of your job, you are expected to routinely undertake corporate activities on behalf of your Directorate, appropriate to grade of the role.

Learning and Development

You are expected to undertake any training and development appropriate to the current and future needs of the post.

Health & Safety at Work

All members of staff are responsible for fulfilling their health and safety roles and responsibilities, as outlined in the Job Description above. It is the employee’s responsibility to ensure that they are familiar with the Council’s health and safety policy, procedures, work instructions and relevant risk or other health and safety assessments pertinent to their work tasks, and that they carry out their work tasks in accordance with the significant findings of such. 

Equal Opportunities

Lancaster City Council is an Equal Opportunities employer and has equal opportunities policies with which you are expected to comply at all times. The City Council condemns all forms of harassment and is actively seeking to promote a workplace where employees are treated with dignity, respect and without bias.  

Community Safety
Section 17 of the Crime and Disorder Act requires local authorities to consider the community safety implications of all their activities. Officers of Lancaster City Council should have an awareness of community safety and consider any community safety implications within their own area of responsibility. 

Safeguarding

Lancaster City Council delivers a range of services and activities that impact on the lives of children both directly and indirectly. Safeguarding children, ensuring their welfare, safety and health is of paramount importance.  We are committed to providing safe and supportive services that will give children the opportunities to achieve their full potential.
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